Middle Alabama Area Agency on Aging (M4A)
Board Meeting Minutes
Wednesday, September 18, 2013

In attendance: Mr. Richard Lovelady, Mr. Red Turnipseed, Mr. Dan Acker, Rev. Glenn
Bynum, Judge Chris Green, Ms. Gaye West, Ms. Lee Ann Clark, Ms. Doris Jones, Ms. Carolyn
Fortner, Ms. Debbie Battles, Ms. Aileen Hill, and Ms. Crystal Crim.

The meeting was called to order by Mr. Lovelady at 10:12am. Rev. Glenn Bynum provided
the prayer. A quorum was determined and there were no proxies.

A. A motion to approve the agenda was made by Mr. Turnipseed and seconded by Judge
Green. All others were in favor, no one opposed.

B. A motion to approve the minutes from the July 24, 2013 Board meeting was made by Judge
Green and seconded by Mr. Acker. All others were in favor, no one opposed.

C. Executive Director’s Report by Carolyn Fortner
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Introduced Scott Grier of Aldridge Borden who presented the FY 2012 M4A Audit
Review (Handout: Audit Report Booklet)

Update on Intrastate Funding Formula {IFF): Carolyn discussed updates
regarding the IFF, how other Executive Directors plan to go back to Montgomery
to advocate for the needs of their respective AAAs, and how the IFF would
impact M4A.

Nutrition Program Update: Carolyn discussed the FY 2014 serving days and an
estimated 2% meal cost increase.

FY 2014 Contracts/Agreements: At this time the FY 2014 contracts are almost alli
complete, Debbie Battles and Crystal Crim have been working with the MWS,
Nutrition, and AL Cares program coordinators to complete the contracts and
send them out to providers and seniors centers. M4A has around 79
contracts/agreements with organizations in all five counties.

Staffing Requirements: Carolyn gave the most up-to-date listing of all employees,
as well as expressed the need for four additional positions: full time program
assistant for I&R, fulltime HCBS Supervisor, fulltime Program Assistant/Case
Manager for the ADRC Program, and a part-time Bookkeeper for Fiscal.
Additional staffing needs would oniy be considered if funding permits in FY 2014,
ADSS Assurances: Carolyn presented the FY 2014 Fiscal Assurances. This
document outlines the Area Plan Assurances and required activities as stated by



the Older Americans Act of 1965. Highlighted areas were indicated for the Board
to review and for the Chair to sign by the next Board meeting in October.

Letter from ARSEA (Alabama Retired State Employee’ Association): Carolyn
presented, for Board Resolution, a copy of the letter and supporting documents
that wouid propose M4A to pay 7% COLA to retiree’s current gross benefit with a
minimum monthly increase of $25).

Increase in Staff Health Insurance, Copays/Deductibles, and Auto Insurance:
Carolyn discussed recent increases in health and auto coverage for all staff
members. Health insurance increases would be covered by M4A, while auto
liability coverage increases would have to be paid by individual staff members.
M4A’s request that staff increase auto liability from the state minimum to the
100/300/100 level came about after discussion with Travelers insurance on the
new requirements.

Request for FYE Bonus for Staff Members: Carolyn explained that, due to the
request to increase auto liability, staff members may incur additional costs that
may burden them. She explained that a FYE Bonus would assist in the initial
cost, as well as help build stronger relationships among the staff.

D. Debbie Battles presented the status of programs report. A copy of the status report was
given to the Board members. The report showed the total clients assisted in each program
from October 2012 through August 2013,

E. The fiscal report was presented by Aileen Hill. A copy of the financial report and C-1 and C-2
Meals charts were given to the Board members. The report showed financial information

through August of this fiscal year.
F. Old Business: None
G. New Business:
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A motion was made by judge Green to approve the FY 2014
Contracts/Agreements handout and was seconded by Mr. Turnipseed.

A motion was made by Mr. Turnipseed to approve the FY 2014 Staffing
Requirements handout and was seconded by Mr. Lovelady.

A motion was made by Mr. Turnipseed to approve the FY 2014 Area Plan
Assurances handout and was seconded by Ms. West.

A motion was made by Judge Green to approve the FYE Bonus to M4A staff and
was seconded by Rev. Bynum. <

A motion was made by Judge Green totable the Letter from ARSEA until the
Board has had time to review the supplémental materials. It was seconded by
Rev. Bynum.



There was no additional new business. Mr. Turnipseed made the motion to adjourn the
meeting and it was seconded by Mr. Acker. All were in favor and no one opposed.

The next Board meeting will be on Wednesday, October 16, 2013 at M4A.

Approved:
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Ri¢hard Lovelady, M4A Board Chaﬁh Date
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